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is escalating year after year.”

Themed “Opening Doors”, it
was certainly the biggest
ever. With over 200
registered delegates this
year, attendance increased
20% over 2010, half of whom
were women business
owners, the other half
comprising representatives
from large corporations,

G regjonah partners,
government assaciatians
and academia. “We are
absolutely delighted at the
turnout and response to this
year’s event,” says Mary
Anderson, Executive
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Lisa

Director of WEConnect

Pul cini,

Canada. “Together we are

bringing the concept of
supplier diversity into a

business reality in Canada.
You are the pioneers who
helped launch this growing

trend through your

openness to new ideas, new

beginning and new
connections.”

The growth is not surprising.

This year’s conference

included a very ambitious
program to maximize the
networking, education and
development value for all
participants. Workshops,

panels, plenary and

breakout sessions were

offered, featuring 44

-

L

Wood,

Betty Carol
speakers, panellists and
moderators, with topics
ranging from How to
Negotiate through to Finding
the Right Partner to Win
Business.

“The rotating roundtables
were a great idea, allowing
people who don’t know each
other to meet and forcing us
all to network. Thumbs up!”
says Kelli Saunders,
President, Morai Logistics,
Ontario. “And because | was
one of the WBEs selected to
introduce my company to all
the delegates from the
podium, | was approached
afterwards by GM and
Chrysler and a number of
WBESs who just got certified.”
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Canada-Wide Network in Place

There were 37 representatives from regional partner organizations (RPOs) in attendance.
“Having participants from across Canada in one room is a powerful tool,” comments Tanya
Priske, Lead Project Manager, Centre for Women in Business, Nova Scotia.

“Sharing of best practices from WEConnect Canada, WEConnect International, Foreign Affairs
and International Trade Canada (DFAIT) as well as all of the regional partner organizations,
unifies us as a country.

“Having
participants from
across Canada
in one room is a
powerful tool.”
—Tanya Priske

We are moving forward not only in Canada in terms of supplier diversity and accessing supply
chains for WBEs, but also are getting noticed
by other groups as having one of the most
cohesive programs around the globe.”

Atl antic Canada Delegatior

New this year!
A number of exciting and well-received new components were added

New thdsagielairt at ed tt?ﬁhﬁ %0?159509@'% including:
Over 100 one-on-one matchmaker meetings between attendees

and corporates

i A facilitated networking rotating roundtable luncheon

A workshop for corporates on implementing and designing a
supplier diversity program for Canada

1 A regional partners meeting for representatives from women’s
business organizations across Canada

A founding members’ keynote plenary
i An expanded Awards ceremony (see page 8)
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Conference Highlights

The BrenKir

New Done Deals

There have already been done deals

resulting from the conference and sev-

eral more in the works. One

example is Anne Whelan of

BrenKir Industrial, who received a
contract from Merck Frosst

Sar ah
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Canada

Team
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Catching the wave

Based on that conference buzz,
and on the connections being
made between WBEs, the
corporations and various repre-
sentatives from government and
regional partner organizations,
and on the deals that are al-
ready materializing there’s no
question that the level of en-
gagement among participants
was high.

“There was a contagious
enthusiasm at the event,” says

Kim Reid, President, Cobble-
stone Kitchens Inc., Ontario. “I
came back puffed up, which is
so important to carry you
through this tough economic
climate.”

Betty Wood

More than one delegate likened it to a
wave sweeping across the country.

It wasn’t just WBEs who gained from
the experience. "The conference was
very valuable and provided great net-
working opportunities and found the
quality of suppliers phenomenal,”

explains Debra Quade, Associate

Manager, Supplier Diversity, Kellogg
Company, Michigan, one of 10 corpo-
rations new to WEConnect Canada
that attended the conference for the
first time. “What | really appreciated
was the flow and good steady pace of
the event which allowed everyone to
stay engaged without any down-

time. This is important but doesn't
happen at many other conferences."

“I had a great learning experience at
the conference and am pursuing cer-
tification,” says Andrea Sharpe,
Owner, Karlande Design, Newfound-
land. “I live in a small community in
Newfoundland, so what | enjoyed
most was making the connections
certification could have for my busi-
ness in terms of its growth.”
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Conference Highlights

What participants said:

“The conference gave me a real eye-opener on the potential oppor-
tunities,” says Cindy Lentz, Owner, Right Off the Batt Pottery, PEI.

“To have the chance to speak one on one to the corporations there
was phenomenal.” Echoes Lynn Scott, Executive Director, Suppli-
er Diversity, Alcatel-Lucent, and recipient of the inaugural WECon-
nect Corporate Leader ( Awards: page 8)

“This is an exciting time for WEConnect Canada and | know this
organization will continue to grow.”

Delegates were so inspired by the opportunities provided through
WEConnect Canada and its events and efforts that a spontaneous
fundraising effort at the end of the event to support WEConnect’s
mentoring program netted $12,350 in donations from participants.
Thanks to all of you who donated for your generosity!

Support for WEConnect’s mentoring program

Eco

Stream Booth

Delegates were so inspired by the opportunities provided through WEConnect Canada and its events and efforts that
a spontaneous fundraising effort at the end of the event to support WEConnect’'s mentoring program netted $12,350 in

donations from participants. Thanks to all of you who donated for your generosity!

Driving to Win
Barbara Mowat,

"WE Connect

Canada
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The Inside Track

Here are just a few of the Key Takeaways from an impressive array of Keynotes, panel sessions and roundtables that
were presented over the two days of the conference.

1 Certification is a tool to gain market access; it is not a guarantee of contracts. ; ]
To increase your chances of success, be an innovator and a problem solver who can You don’t get what

save a client money or improve their processes, recommends Betty Wood, you deserve;
WEConnect Canada’s Lead Strategist. And be sure your website, marketing collat- you get Wha_t yOl;!
eral and WEConnect profile reflect your core competencies and capabilities. negotiate.

— Patricia Moser
1 Build external and internal awareness of your certification. For example,

Elaine Gerrie of Gerrie Electric Wholesale in Ontario, registers her company’s status on the supplier diversity
sites of big corporations and ensures her staff are knowledgeable about certification to be able to promote it as an
additional benefit of doing business with her company.

your business growth. Anne Whelan of BrenKir Industrial Supply in New-
foundland suggests a good place to start is with other WBEs, beginning with
something small together before doing a big joint bid. Her company is doing
business with two other WBEs — Pilot Communications and Telelink - as a
result of connections made through WEConnect.

i Governments at all levels can do more to support women entrepre-
neurs. As business owners, your voice matters, maintains Dr. Barbara
Orser, Professor, University of Ottawa, and Chair of the Canadian Taskforce
for Women’s Business Growth. Review the website www.telfer.uOttawa.ca/

Chair of the Canadian Tasokfenseakerprise whihroetlines action strategies to support women’s en-
Business Growth Dr Bar

. I I r . . e s .
Mary Anderson, Executiv E{e‘}gﬁg (SecvékgprmeW@E}q) sharg it with politicians and economic development
Canada departments. Produced by the taskforce, this report is the first collaborative

piece of research to effect change for women entrepreneurs. It was created by women who are dedicated to sup-
porting women’s enterprise growth.

i Positioning supplier diversity within your own business model is a good strategy for advancing the concept in
Canada. Review your own supplier base to see if you could use women-owned businesses to supply to you. Mar-
la Kott of Imprint Plus in B.C. went through this exercise and is now working with seven women-owned firms.

i To gain media coverage, understand what is newsworthy and be able to communicate your brand message
and point of differentiation from competitors succinctly, recommends Diana Conconi of C2 Communications.
Don’t scrimp on your website — be comprehensive, user friendly, informative and up to date.

1 The key to effective negotiation is preparation, preparation, preparation: know yourself and your capabilities,
know your topic and know the other party. According to Pat Moser of Grand & Toy, “You don’t get what you de-
serve; you get what you negotiate.” Among her tips for good negotiating are to know your bottom line before you
walk in the door, to ask for a recess to consider any point you need time to reflect on, and to never say ‘No’ but
rather explore if there is another way to approach things.

1 For more highlights of WEConnect’s 3rd annual Conference, Opening Doors, visit our website
3~ -~
A& WEConnect [, )
V Canada i


http://www.telfer.uottawa.ca/womensenterprise
http://www.telfer.uottawa.ca/womensenterprise
http://www.weconnectcanada.org/docs/OpeningDoorsAgenda2011.pdf
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Our Sponsors

A big thank you to all our sponsors:

{ Cisco { BMO Financial Group { Merck { SodaStream {
{ Accenture { Avis Budget Group { BDC { Ernst & Young {
{ sStaples { RIM { AlcatelLucent { IBM { TD, { PWGSC {

Additional in-kind Support Came from WBEs:

WEConnect Canada would like to thank Michelle Bailey, Blazing Design, for conference
materials design, Marla Kott, Imprint Plus, for name badges, Jill Black, eSource
Event Registration, for online registration, Jane Shanab and Jordan Karkolas,
Spark for their generous help, and Cathy Whitehead Mclintyre, Strategic
Initiatives, for the post-conference survey of attendees. We would also like to thank the many

speakers, WBEs and corporates alike, for donating their time and expertise to make the conference
a success.

And kudos to Jocelyn Kartes and the Staff of WEConnect Canada who worked to

produce this event. Jocelyn said “Coordinating the conference gave me a glimpse into the incredible
work that WEConnect Canada does to support WBEs and to expand the reach of supplier diversity in
Canada. What particularly impressed me about the conference was
not only the fantastic line up of speakers and the impressive list of
participants but also the intimacy and sense of camaraderie
throughout the event.”

The WEConnect
Mi chel | e Bi-aamrc hNg |

Betty Wood, Jocelyn Ka rson

4 Connect

V Canada
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Conference Feedback: what participants have to say

WBEs who attended the event were impressed.

“The roundtables allow you to connect with other WBEs. It was great to see
people again that | met at the first conference and at WBENC and just talk
to them about their experiences and processes.”

Sarah White, COO, Fairware Promotional Products Ltd., BC

“This was my first exposure to WEConnect and | was really impressed with
the nice mix of information and learning, especially from the negotiation
session and the panel featuring WBE experiences.”

Kim Reid, President, Cobblestone Kitchens Inc., Ontario

“The opportunity to go to Toronto and network with women businesses
from across Canada and to meet with the corporate players was an unbe-
lievable experience”,

Brenda vanDuinkerken, President, Duinker ken

Corporate attendees felt the momentum.

“The level of good positive energy was very impressive. And | found that it
was very easy to get in communication with suppliers. In fact, I did busi-
ness with one of them the week | came back from Toronto.”

Rosalie Peevers, Global Procurement Support, Merck Canada Inc., QC

“As my first experience at a supplier diversity event, | felt the conference
was awesome. It was great to connect with WBEs and other corporates, to
learn best practices and to brainstorm with others. Hearing about WBEs
businesses first hand will help me explain things better to our procurement
professionals and open up the door just a little bit wider.”

Sarah Hofmann,Seni or Program Manager, Tel us, BC

"Whether corporations or WBEs, we all benefited from the Founding Mem-
bers Keynote Plenary. | think it helped WBEs better understand what cor-
porations are looking for. And the hosted lunch roundtables were a good
idea for networking. You just never know who you'll sit beside and where
that can lead.”

Debra Quade, Associate Manager, Supplier Diversity, Kellogg Company,
Michigan

For more highlights from WEConnect’s 3rd annual Conference, Opening Doors, visit our website at
www.weconnectcanada.org/docs/OpeningDoorsAgenda2011.pdf

'WEConnect

Canada



http://www.weconnectcanada.org/docs/OpeningDoorsAgenda2011.pdf

WEConnect Canada Conference:  Networking, learning and done deals Page 8

Awards!

Congratulations to all our winners of the expanded 2011 Awards program!
The Awards ceremony took place at the WEConnect Canada annual
conference, November 2011.

International Award Winners

The international award recognizes women business enterprises that have been successful doing business across
borders. We have five companies to recognize in this category.

1 Marla Kott, Imprint Plus, BC (winner for third consecutive year): Manufactures quality sales name badges and
related accessories. In 2009, Marla was recognized for her success with MGM and Harrah's Casino. In 2010, the
company continued to secure contracts both in Canada and in the US, and this past year she secured a deal with
Staples (US), directly linked to her attendance at the WBENC and WEConnect Canada conferences.

1 Brenda van Duinkerken, Duinkerken Foods, PEIl: Manufactures gluten free baking mixes and ingredients. Last
year the company was recognized for its success in securing a deal with Walmart Superstores across Canada.
Duinkerken Foods is now selling to other U.S. corporations, as well as Walmart.

1 Margaret Hughes and Trudy Heal, Best Cooking Pulses, Manitoba: A family-owned agrifoods business active
in the international pulse trade. The company secured a contract in 2010 to provide food ingredients to a pet food
supplier in the US. Since then, it has increased its business by 38%, largely as a result of leveraging its certifica-
tion.

1 Jodee Prouse, Happy Hippo Bath Co. - Lollipop Beauty Bar, Alberta: Manufactures fun and cute bath prod-
ucts. Jodee attended the WBENC National Conference and Business Fair for the first time this past June in Las
Vegas and within two weeks had negotiated a deal with MGM Resorts including the Mirage Hotel, Monte Carlo
Salon, Excalibur, and the Mandalay Bay.

1 Ruth Grady, Northern Abrasives, PEIl: Manufacturers sanding sponges for industrial and DIY markets. At
WBENC in Las Vegas she met with Exxon, and subsequently confirmed a deal. Ruth is also following up another
great lead from that event with a major hardware retailer.

4
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Awards!

National Award Winners

The national award recognizes women business enterprises that have signed contracts to sell within Canada.

A Leslie Meingast, The Personnel Department, BC: A human resources company providing organizations in Cana-
da and US with staffing, online resources, solutions, and ancillary services. This is the second time Leslie has been
recognized for a WEConnect award, with three deals in the past year. These deals could amount to close to $10 mil-
lion in revenues over the next five years.

A Susan Baka, Bay Communications & Marketing Inc., ON: Produces compelling business content, including print
and online newsletters, websites, and customer success stories. Susan developed a relationship with the Office of
Small and Medium Enterprises (OSME) after meeting the senior person at the WEConnect Conference two years
ago and, following up with one of her team at last year's conference, won two contracts as a result.

A Jill Black, eSource Event Registration, NS: Provides online registration and housing services for conferences,
ticket sales, and trade show booth sales. Jill's company was recognized for its success in expanding a relationship
with Marriott Hotels and increasing business as a result of her certification.

Regional Award Winners

These awards recognize WBEs who have successfully realized deals with other WBEs.

A Sarah White, Fairware Promotional Products, BC: Distributes socially and environmentally responsible promo-
tional products. Sarah met Fielding Chemical Technologies at the WEConnect Conference in Toronto last year and
the two have been doing business together since.

A \Virginia Poly, Poly Placements Inc., ON: Provides recruitment services. Betty Wood, Lead Strategist, Women
Business Enterprises, spoke with Rae Lindsay of Mom's Best Foods at a WEConnect event and learned that Rae
needed help recruiting management staff for her growing operations. Betty made the
connection, the business was transacted and the relationship continues.

Ambassador Award Winner

Sponsored by Cisco, this award recognizes a woman who is making a
difference to the advancement of women in supplier diversity within
Canada

Carol Chapman, C2 Communications and C'volution, NB: Operates an international
advertising and sales firm, and its subsidiary, C’volution, which helps companies and
charities build partnerships that create value for consumers, the cause and the company.

“Being named a WEConnect Ambassador is fantastic,” says Carol. “I have
also become a real fan of WEConnect, so it's my nature to bring other part-  Carol Chapman [left] receives her

ners to the table and really define with them why | think that it is valuable.” ~ YWEConnect Canada Ambassador Award
Carol is a role model, an advocate, and proactively supports outreach from award sponsor Lisa Pulcini, Cisco

L ’ ) o P y .pp ] ) Canada and Board Chair of WEConnect
initiatives to advance supplier diversity for women business enterprises in Canada

Canada.
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Awards!

Corporate Leader Award Winner ? WEConnect

This award recognizes an individual within the corporate membership of WEConnect
Canada who has been a leader in implementing supplier diversity in Canada.

A Lynn Scott, Alcatel Lucent: The inaugural winner takes extra time to work with those
seeking to implement supplier diversity, whether they be from corporations or are wom-
en business owners. WEConnect recognizes Lynn as a role model who truly makes an
impact. “I am honoured to be the first in what | hope will be a long list of future winners
over the next years,” says Lynn. “It is rewarding to see how excited the Canadian WBEs
are about the organization and about the networking opportunities.”

Meet our Regional Partners

Lynn Scott accepts
the Corporate Leader

WEConnect Canada actively partners with its
regional supporters to accelerate the growth of women-
owned businesses, both nationally and internationally.

If you would like more information about certification in your area, contact one of our Regional Partners:

1 Laurel Douglas, CEO, Women’s Enterprise Centre, BC (www.womensenterprise.ca)

A Tracey Scarlett, CEO, Alberta Women’s Entrepreneurs Association, AB (www.awebusiness.com)

A Laura Small, CEO, Women Entrepreneurs of Saskatchewan, SK (www.womenentrepreneurs.sk.ca)

A Sandra Altner, CEO, Women'’s Enterprise Centre, MB (www.wecm.ca)

A RuthVachon, pr ®sdidreenciter i ce g®n®r al e, R®seau des Femmes d' aff
A Sara Corey, Development Officer/Coordinator, Women in Business New Brunswick, NB (www.wbnb-fanb.ca)

A Sonia Menendez, Executive Director, Centre for Women in Business, NS (www.centreforwomeninbusiness.ca)

A Joan Fleming, Executive Director, PEI Business Women’s Association, PEl (www.peibwa.org)

A Paula Sheppard, Executive Director, Newfoundland and Labrador Organization of Women Entrepreneurs, NL

(www.nlowe.org)

Many of our efforts throughout Atlantic Canada are made possible through the assistance of
the Atlantic Canada Opportunities Agency (ACOA)
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Upcoming Events

January 25, 2012

1:00 p.m. EST - 2:00 p.m. EST

Kellogg’s Supplier Diversity Webinar Registration link

Find out how Kellogg cultivates strategic procurement relationships with WBE-owned, controlled and operated business-
es that supply products and services Kellogg purchases. Garner insights on how to do business with Kellogg Company.

February 2, 2012
11:00 a.m. to 6:30 p.m. EST

RBC/WEConnect Canada Supplier Diversity Mentorship Workshop, Toronto, ON
Registration Link

This compelling discussion and networking event is with some of RBC's leaders in Enterprise Services and Canadian
Banking. You will be able to meet with the RBC Procurement Team who will provide certified WBEs the exclusive
opportunity to hear how you can be more successful in growing your business, developing working relationships and
securing business with large organizations like RBC.

February 29 - March 1, 2012

Building Global Opportunities Through Relationships, San Jose, CA. Registration Link

Wyndham Hotel, Hosted by WBENC regional partner ASTRA, this event will bring women business owners and corpo-
rations together to explore building relationships leading to contracts and strategic alliances. Includes networking oppor-
tunities, panel discussions, presentations and a matchmaker expo that will provide opportunities for WBEs to meet with
other WBEs and corporations to explore contracting opportunities. Exclusive invitation by ASTRA to invite Canadian
WBESs to meet WBES in California and explore collaboration. Program cost: $250.00.

For more information contact manderson@weconnectcanada.org

March 21-22, 2012

WBENC Summit and Salute, Baltimore, MD Summit & Salute, Register Here

Baltimore Marriott Waterfront, The year 2012 is WBENC's 15th anniversary and the guiding theme is Celebrating 15
Years: Vision, Opportunities, and Success! This event brings together leading U.S. corporations, government
agencies, women business owners and strategic partner organizations to focus on meeting and building promising
business partnerships. Sponsors: Accenture LLP and Ernst & Young LLP.

June 18-21, 2012

WBENC Conference and Business Fair, Orlando, FL. Register Here

Dedicated to expanding opportunities for women’s business enterprises (WBEs) and the corporations and government
entities they serve, this annual event is the largest of its kind in the U.S.. For two and one-half days, thousands of con-
ference attendees generate business opportunities through workshops, general sessions, Business Fair, MatchMaker
Meetings, and networking events. Extend your stay to include June 18 for a day-long meeting with like-minded Canadian
and International WBEs and get tools to gain the most from WBENC. Includes a briefing supported by WEConnect Can-
ada, WEConnect International and the Department of Foreign Affairs & International Trade (DFAIT) and a WEConnect
International reception.

\
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News Flash!

Kudos to WBE Gloria Rajkumar - SIMAC Canada Inc., co-winner of the RBC
Momentum Award at the 2011 RBC Canadian Women Entrepreneur Awards this fall.

WBE Marla Kott, Imprint Plus, recently teamed up with Staples to develop and
launch the YouWho Professional Badge System targeted to the small business and

SOHO markets

Our Contact Information

Mary Anderson, Executive Director email: manderson@weconnectcanada.org
Betty Wood, Lead Strategist email bwood@weconnectcanada.org
Grace-ann Mclntyre, Operations Coordinator email: gmcintyre@weconnectcanada.org

Michelle Bianchi, Accountant email: mbianchi@weconnectcanada.org

WEConnect Canada

401 Bay Street Suite 1600
Toronto, ON, M5H 2Y4
Phone: 416-646-6233
Fax: 416-352-0702
Toll Free 1-855-831-8169
Email: info@weconnectcanada.org
Website: www.weconnectcanada.org

Editor: Susan Baka, Bay Communications & Marketing Inc. (www.baycomm.ca)
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